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Why take this journey?

Making collections 
usable for the public

Cataloguing 
backlog



Practical tools, not AI hype (or fear)

Structured 
information

Visual 
search

More 
applications



Challenges on the journey

Errors Bias Legibility





20’000 PoW Files
from scan to database

Swiss Federal Archives

From scan using LLMs direct to data







Evangelical Church in 
Palatinate, Germany



1500 registry cards
What’s “good enough”?

Evangelical Church in Palatinate, Germany







Galt Museum & Archives, Lethbridge, Alberta



18’000 photos
Accessible “over night”

Galt Museum & Archives, Lethbridge, Alberta





1’600 films (200h)



More examples



1. Extract data

Extracting and linking information

Burger Bibliothek Bern, gpt-4o + embeddings

2. Find matches

3. Link with existing data

4. Import into AFIS



Finding specific information in vast text holdings

gpt-5.2 / Azure OpenAI



The most important 
destination:

Home



What have the last few years shown?

AI makes extracting and using data simpler

Much of it works, but with AI too the devil is in the detail

Legibility remains one of the core problems

Nobody is an expert; we all learn every day
by using the tools



Three steps to AI competency

Cultivate curiosity
Meet the new tools. Try them. Compare them.

Start a dialogue
Seek out your allies,
including in IT and data protection

Create relevance
Find your first dragon,
the one you want to conquer.



Your questions
Your ideas 

Markus Stauffiger
markus@4eyes.ch
archipanion.com

Contact, links, 
information:

archipanion.com/radenci
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